_ TONG CONG TY XIMANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VICEM THACH CAO XI MANG Doc lap - Tw do - Hanh phiic

S6: 433 TXM-KTTKTC . Hué, ngay 1Fthdng 3 nim 2026
V/v cac bién phép va 16 trinh khéc phuc
tinh trang chimg khoan bi canh bao

Kinh giri: S& Giao dich chimg khoan Ha Noi

Cong ty c6 phan Vicem Thach cao Xi mang xin giri 161 cam on va su hop tac
cua quy S¢ giao dich Ching khoédn Ha Noi (HNX) trong thoi gian qua;

Cén ctr Luat Ching khoan s6 54/2019/QH14; Luat sb 56/2024/QH15 stra
d6i, bd sung mét sé diéu ctia Luat Chimg khodn;

Can ctr Nghi dinh sd 155/2020/ND-CP, ngay 31/12/2020 ctia Chinh phii quy
dinh chi tiét thi hanh mot s6 diéu ctia Luat Ching khoén dugc stra d6i, bd sung béi
Nghi dinh s 245/2025/ND-CP;

Cin ctr Quyét dinh sé 130/QP-SGDHN, ngay 27/02/2026 cia HNX v& viéc
duy tri dién bi canh bdo d6i véi cb phiéu TXM cia Cong ty cb phan Vicem Thach
cao Xi mang.

Coéng ty cb phan Vicem Thach cao xi ming (viét tit 1a “Cong ty”) bao cao
va cbéng bb théng tin kém theo bién phap va 16 trinh khic phuc tinh trang chimg
khoan TXM cua Cong ty bi duy tri dién canh bao va bi kiém so4t (do loi nhuéan sau
thué chua phan phdi tai ngay 31/12/2025 1a s6 4m), nhu sau:

* Cac chi tiéu chinh nam 2025:

TT Chi tidu B&;lhvi QuyI | QuyIl | Quy I | Quy IV | Nim 2025
1 | Téng doanh thu Ty dong | 41,127 | 78,106 | 48344 | 42702| 210,279
2 | Loi nhun trudc thué | Ty ddng 0,082 0,133 0,141 0,199 0,555
3 | Loi nhun sauthué | Ty dong 0,082 0,133 0,141 0,199 0,555
4 | Loi nhuén liy ké Ty ddng | (5,312) | (5,180) | (5,039) | (4,840) (4,840)

Nam 2025, tinh hinh san xuit kinh doanh cia Céng ty tuy d& cé su phat
trién, 6n dinh so v&i nam 2024. Céc chi tiéu chinh K& hoach kinh doanh nam 2025
(san luong tidu thu thach cao, doanh thu) déu dat ké hoach dat ra. Tuy nhién tinh
hinh kinh doanh cta Céng ty trong ndm 2025 van con gip rat nhidu khé khan do
nganh vét liéu xay dyng ndi chung va san xuét xi mang néi riéng nhimg ndm gén
ddy san lugng san xuét, tiéu thu va doanh thu déu giam sut; thi truong bat dong san
van chua c6 d4u hiéu h01 phuc dan dén cac cong trinh, dy an chim trién khai, ho3n
tlen d6 do kho khin vé nguon vbn, giai ngln vén dau tur con chdm; anh hudéng dén
tién d6 xay dung tai nhiéu khu vuc dan dén nhu céu xi mang trong nudc sut giam;
do ap luc canh tranh tir thi truong, gid ban thach cao c6 xu huéng gidm dan qua cic
nim, diéu nay d& anh huéng 16n dén hidu qué kinh doanh cuia Cong ty.

Do cac diéu kién khach quan néu trén, loi nhuén kinh doanh ndm 2025 1a
0,555 ty dong nhung chua bu dugc 18 lity ké, 1oi nhuén sau thué chua phan phdi tai
ngay 31/12/2025: L5 4,840 ty dong.
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Trén co s& du béo tinh hinh SXKD, Céng ty xay dung 16 trinh va mot sb
bién phap trong thoi gian t&i nhur sau:

1. V& kinh doanh thach cao

- Chu trac lai co cAu sén phém gifta thach cao Ty nhién v4i thach cao Nhén
tao dem lai hiéu qué cho Céng ty, dong thoi dap tmg day du, kip thoi theo yéu cau
sir dung thach cao nhén tao ciia cac Nha mdy xi méng.

- Chu trac lai cac nguén hang dbi véi ca Thach cao tur nhién va thach cao
nhén tao, lam viéc véi cac don vi cung cap/van chuyén dé cé co ché, chinh sach
phtt hop véi thi truong, dam bao hai hoa l¢i ich gitta cic bén.

- Bam sat tinh hinh kho béi, téng cudng nhap t61 da san luong; linh hoat, chu
dong trong diéu phdi dé déap tng diy du cac don hang cho cac Nha may.

- Téap trung rd soat cit glam khau trung gian trong chubi tir dau nguon cap
hang dén céc diém giao hang dé tang hiéu qué kinh doanh cho Coéng ty.

- Bam sét dé tham gia chao gi4, d4u thdu cung cép thach cao cac loai cho cac
nha may trong va ngoai VICEM.

« X . * .7 A A - A 2 , . “ en T
- Tiép tuc tham gia chao gia, dau thau tai tat ca cac don vi thanh vién 300197,

VICEM d& c6 hop ddng/don hang cung cép trong nim 2026. CONG -
cO PHI
- Tang cuong khai thac thém cac don hang nhu cAu x3 hoi, td chirc mua/ban vicE|
va chp hang khi diu kién cho phép. 1’?3:’5
2. Vé kinh doanh xi mang @

- Cong ty xac dinh san luogng, thi phin dn dia ban timg huyén, trén co s& d6
xéy dung chinh sach ban hang dén timg nha phan phdi, cira hang VLXD, trén timg
dia ban, dam bao phét huy t6i da hiéu qu4, hiéu luc cia chinh sich.

- Phéi ‘hop véi nha san xuit Vicem Bim Son trién khai chuong trinh théng,
quy, nam nham thic day san luong tiéu thy, theo hudng tao dong liwc cho nha phan
phdi, cira hang, dam bao kich thich khi nhén hang.

- Cong ty trién khai céc chuong trinh tich liy diém danh cho Nha phan phdi
va hé théng cira hang tir ddu nim nhim tao d6ng luc ban hang trong nim 2026.

- Tiép tuc x4y dung, hoan thién va trién khai cac chinh sach ban hang phu
hop dbi véi timg Nha thau va cc cong trinh chia khoéa trao tay, nhim ning cao
hidu qua cong tac ban hang va mé rong thi phan d6i v6i nhém khach hang muc tidu
nay.

- Pbi v6i cac cong trinh, du 4n: Chu dong tiép can, 1am viée véi cac chu dau
tu va nha thau dé dua xi méng dan dung vao phuc vu céc du an trén dia ban, qua d6
gia tang san lugng tiéu thu.

- Péi véi xi mang rdi: Chu dong tiép cén cac tram tron bé téng trén dia ban
nhim mé rdng thi trudng va gia ting san lugng tiéu thy xi mang roi.

3. Cong tac khac:
+ Tiét giam t6i da cac chi phi quéan 1y, chi phi luu théng; déi méi, tang
cuong cong tac quan tri Cong ty.
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+ Tiép tuc khai thac tai san c¢b dinh hién c6 cua Cong ty (cho thué kho, nha
clra, vat kién truc ...) dé ting nguon thu.

+ Tang cuong cong tac thu hoi cong no ban hang dé b6 sung vén luu dong
cho hoat ddng kinh doanh, tiét gidm chi phi st dung von.

Trén trong./.

Noi nhén:

- Nhu trén;

- UBCKNN (b/c);

- Cong bb thong tin;

- Luwu: KTTKTC, VTé’,/
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VICEM CEMENT CORPORATION
VICEM GYPSUM AND CEMENT JSC
No. 435 /TXM-KTTKTC
Regarding the measures and the remedial
plan for securities being put under alert

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

Hue, /13 March 2026

To: Hanoi Stock Exchange

Vicem Gypsum and Cement Joint Stock Company would like to express our
gratitude for the cooperation of the Hanoi Stock Exchange (HNX) over the past period;

Pursuant to Securities Law No. 54/2019/QH14; Law No.56/2024/QH15
amending and supplementing a number of articles of the Securities Law;

Pursuant to Decree No. 155/2020/ND-CP dated 31/12/2020 of the
Government elaborating a number of articles of the Securities Law as amended and
supplemented by Decree No. 245/2025/ND-CP;

According to Decision No. 130/QD-SGDHN, dated 27/02/2026 of HNX
regarding the situation of securities being put under alert for TXM shares of Vicem
Gypsum and Cement Joint Stock Company.

Vicem Gypsum and Cement Joint Stock Company (“the Company”) hereby
reports and discloses information, along with measures and remedial plan for the/
situation of the Company's TXM securities remaining under alert and belngﬁ
controlled (due to negative retained earnings as of 31/12/ 2025), as follows: '

* Main indicators in 2025:

No. Indicators Unit Quzirter Qu;;t - Quﬁll'ter QuIa‘l;ter ;(5; ;
1 | Total revenue Billion VND | 41,127 78,106 48,344 | 42,702 210,279
2 | Pre-tax profit Billion VND 0,082 0,133 0,141 0,199 0,555
3 | After-tax profit Billion VND 0,082 0,133 0,141 0,199 0,555
4 | Accumulated profit | Billion VND | (5,312) | (5,180) | (5,039) | (4,840) |  (4,840)
In 2025, the Company's production and business situation showed

development and stability compared to 2024. The main targets of the 2025
Business pPlan (gypsum consumption volume, revenue) were all met. However,
the Company's business situation in 2025 still faced many difficulties because the
construction materials industry in general, and cement production in particular,
have experienced a decline in production volume, sales, and revenue in recent
years; the real estate market still shows no signs of recovery, leading to delays and
postponements of construction projects due to difficulties in securing funding and
slow disbursement of investment capital; this affected construction progress in
many areas, leading to a decrease in domestic cement demand; and due to market
competition, the selling price of gypsum has tended to decrease over the years,
significantly impacting the Company's business performance.

'l
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Due to the aforementioned objective conditions, the business profit of 0,555
billion VND in 2025 is insufficient to offset accumulated losses, the retained
earnings as of 31/12/2025 were a loss of 4,840 billion VND.

Based on the forecast of production and business conditions, the Company

has developed a remedial plan and several measures for the coming period as
follows:

1. In gypsum business

- Restructure the product structure between natural and artificial gypsum to
improve the Company’s business efficiency, while fully and promptly meeting the
artificial gypsum requirements of cement factories.

- Negotiate with suppliers/transporters to have mechanisms and policies
suitable to the market, ensuring harmony of interests between parties.

- Closely follow the warehouse situation, proactively coordinating to fully
meet factories’ orders.

- Focus on reviewing and reducing intermediaries in the supply chain from
the source of supply to delivery points to increase business efficiency for the
Company.

- Closely monitor and participate in bidding for the supply of various types
of gypsum to factories inside and outside VICEM.

- Continue participating in bidding and tendering of all VICEM member
units to secure contracts/orders for supply in 2026.

- Strengthen efforts to exploit additional orders for social needs, organize
purchasing/selling and supplying goods when conditions permit.

2. In cement business

- The Company determines production volume and market share in each district,
and based on that, develops sales policies for each distributor and building materials
store in each area, ensuring maximum effectiveness and efficiency of the policies.

- Coordinates with the Vicem Bim Son manufacturer to implement monthly,
quarterly, and annual promotions to boost sales volume, aiming to create incentives
for distributors and stores, ensuring encouragement upon receiving goods

- The Company implements point accumulation programs for distributors
and stores from the beginning of the year to create sales incentives in 2026.

- Continues to develop, refine, and implement appropriate sales policies for
each contractor and turnkey project, aiming to improve sales efficiency and expand
market share with this target customer group.

- For constructions, projects: Proactively approach and negotiate with
investors and contractors to bring civil cement into projects in the area, thereby
increasing consumption volume.

- For bulk cement: Proactively approach concrete mixing plants in the area
to expand the market and increase bulk cement consumption volume.

3. In other business:

e
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+ Minimize management and distribution costs; innovate and strengthen the
Company's governance.

+ Continue to utilize the Company's existing fixed assets (warehouse rentals,
buildings, structures...) to increase revenue.

+ Strengthen efforts to recover outstanding sales debts to supplement
working capital for business operations and reduce capital costs.

Best regards./.

Recipients:

- As above;

- SSC (report);

- Information disclosure;

- Archive: Finance and Accounting -
Department, Documentation Officer. @/O"’

Le Dinh Thang
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